
THE THREAT OF INSOLVENCY

GROSS PROFIT MARGINS

Overall, there has been an 
improvement in gross 
profit margins. The 
proportion achieving 
margins over 8% has 
increased from 28% 
to 42%.

Gross profit margins for head 
contractors have slightly improved 
but are still too low for a strong 
sector. The number of head 
contractors missing out on winning 
projects at margins of 6% or below 
has reduced from 54% in 2018 to 
35% in 2019.

Subcontractors’ margins are currently too 
low and still not sustainable. 50% 

subcontractors surveyed are missing out 
on projects with either under 10% or 

between 10-19% margins.

48% of respondents over the age of 50 
said they  hadn't made any 
real progress on their 
succession plan.

Succession and exit planning is a 
journey and not an event. It takes a 

number of years to identify the 
appropriate people 

and then successfully 
implement. 

SUCCESSION PLANNINGMANAGEMENT REPORTING

43% of respondents 
claimed that their 

management 
reporting 

is limited or lacking. 

In this time of cash flow and margin 
pressure, a lack of accurate and relevant 
reporting can break a business. There 
appears to be a significant lack 
of expertise in-house to make this 
happen. 
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Most respondents said that 
the recent high-profile 
insolvencies had a 
noticeable effect on their 
business and the way they 
run it.

The majority of 
businesses have 
responded by making 
changes to their risk 
acceptance and 
margins.

20% of respondents said that delay in receiving 
payment was an issue. 
This has significantly 
increased from 
4% in the 
2018 survey.

Only two thirds of 
respondents confirmed 

that payment is made 
within the  contractual 

timeframes. 
Down slightly  from 2018.

The inability to obtain additional 
bonds limits growth for many, but not 

for the majority. Those with spare 
bonding capacity have a competitive 

advantage.

ONE IN FIVE 
RESPONDENTS

There is an increase in the number of 
respondents who rely on an overdraft facility 
to pay when due. One third of respondents 
say they use an 
overdraft 
or find it hard to 
juggle cashflow.


